




OP2MA: 
QUALIFIED OPPORTUNITIES  |  PRECISE ACTIONS  |  SUSTAINABLE RESULTS 

OP2MA Transformation combines data-driven 
analytics with our extensive experience and 

knowhow to develop a targeted change programme 

STAGE 2: DIAGNOSTICS STAGE 3: TRANSFORMATION

OP2MA Health Check determines what can be achieved, OP2MA Diagnostics define how and OP2MA Transformation makes it happen.

OP2MA Diagnostics identify the necessary 
changes to process, organisation, technology, 

and infrastructure to reset capabilities

STAGE 1: HEALTH CHECK

OP2MA Health Check aligns operational 
performance to ROI to systematically qualify 

opportunities and define improvement priorities



STAGE 1: HEALTH CHECK
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OP2MA Health Check 
aligns operational performance to ROI  

to systematically qualify opportunities and  
define improvement priorities



PROCESS
gauging core process development  

to guide streamlining for  
effectiveness and  

efficiency

DIGITAL 
determining priorities for  

digital transformation

COMPLEXITY
assessing drivers of 
complexity for the  

value added

RISK
applying advanced analytics 

to focus risk mitigation

SUPPLY
defining critical dependencies 
& key opportunities across the 

supply network

SYNCHRONISATION
identifying step changes in 

ways of working through the 
supply chain

DEMAND
establishing clear demand 

segments to configure supply 
chain designs

STAGE 2: DIAGNOSTICS
OP2MA Diagnostics identify the necessary changes to process, organisation,  

technology, and infrastructure to reset capabilities

ORGANISATION 
evaluating the structures 

and capabilities that are at 
the heart of supply chain 

excellence



STAGE 3: TRANSFORMATION
OP2MA Transformation combines data-driven analytics with our extensive  

experience and know how to develop a targeted change programme 

Phase 1: 1-6 months Phase 2: 6-12 months Phase 3: 12 months plus
• Master data clean-up
• Planning parameters reset
• Customer service metrics set
• Roles & Responsibilities (RACI)
• Supplier Quality improvement
• Monthly S&OP process

• Product portfolio rationalisation
• End to end ordering process 
• Supplier delivery lead-times
• Cross-functional KPIs
• Logistics network reconfiguration
• Key customer collaboration

• Production capacity reset
• System integrations
• Process step-changes
• Organisational development
• Continuous improvements (from 

Phase 1 & 2)

Note: suggested actions are illustrative; extent and timing of any actions are dependent on the specific context, the priorities and opportunities of the 
business

OP2MA	Transformation	:	Graphic	for	laptop	screen
OP2MA:	Action	programme

OP2MA:	Dashboard

OP2MA: ACTION PROGRAMME EXAMPLE

OP2MA: DASHBOARD

Phase 1: 1-6 months Phase 2: 6-12 months Phase 3: 12 months plus
• Master data clean-up
• Planning parameters reset
• Customer service metrics set
• Roles & Responsibilities (RACI)
• Supplier Quality improvement
• Monthly S&OP process

• Product portfolio rationalisation
• End to end ordering process 
• Supplier delivery lead-times
• Cross-functional KPIs
• Logistics network reconfiguration
• Key customer collaboration

• Production capacity reset
• System integrations
• Process step-changes
• Organisational development
• Continuous improvements (from 

Phase 1 & 2)

Note: suggested actions are illustrative; extent and timing of any actions are dependent on the specific context, the priorities and opportunities of the 
business

OP2MA	Transformation	:	Graphic	for	laptop	screen
OP2MA:	Action	programme

OP2MA:	Dashboard
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Phase 1: 1-6 months Phase 2: 6-12 months Phase 3: 12 months plus
• Master data clean-up
• Planning parameters reset
• Customer service metrics set
• Roles & Responsibilities (RACI)
• Supplier Quality improvement
• Monthly S&OP process

• Product portfolio rationalisation
• End to end ordering process 
• Supplier delivery lead-times
• Cross-functional KPIs
• Logistics network reconfiguration
• Key customer collaboration

• Production capacity reset
• System integrations
• Process step-changes
• Organisational development
• Continuous improvements (from 

Phase 1 & 2)

Note: suggested actions are illustrative; extent and timing of any actions are dependent on the specific context, the priorities and opportunities of the 
business

OP2MA	Transformation	:	Graphic	for	laptop	screen
OP2MA:	Action	programme

OP2MA:	Dashboard
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Note: suggested actions are illustrative; actions listed will be different for each situation/client.



Reducing costs  
for turnaround and 

recovery  
by re-scaling  

operations 

Seeking funding  
and investment for  

growth supported by  
a clear operational  

pathway

Gearing a 
 business for sale  

with optimal  
financial metrics based 
on a sound, sustainable 

operational underpinning.

Gaining
post-deal synergies 

through aligned financial 
and operational  

priorities

Conducting 
operational due 

diligence for  
Mergers &  

Acquisitions1 5

3
2 4

OP2MA:  
A PROVEN APPROACH TO UNLOCKING VALUE FROM SUPPLY CHAIN OPERATIONS

A comprehensive understanding of how operational performance is driving financial results 
is essential to secure targeted improvements. Typical calls to action include;




